Village of Wauneta, Nebraska

A meeting of the Board of Trustees of the Village of Wauneta, Nebraska, was convened in open and public
session at 6:30 p.m. on May 12, 2026, at the Wauneta Village Office.

Pledge of Allegiance was given.

Chairman Johnston publicly stated to all in attendance that a current copy of the Nebraska Open Meetings
Act was available for review and indicated the location of such copy posted in the room where the meeting
was held.

Present: Beau Kramer, Kathy Kerchal and Page Johnston. Absent: Jake Maris and Rick Einspahr.
Guests: Arlan Wine (Village Attorney), Luke Curl

Notice of the meeting was given in advance thereof by publication in the Imperial Republican on May 7,
2026, a copy of the proof of publication being attached to these Minutes. Notice of this meeting was
simultaneously given to the Chairman and all the Trustees and a copy of their acknowledgement of receipt
of such notice is attached to these Minutes. Availability of the agenda was communicated in the advance
notice to the Chairman and all the Trustees. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.

Motion made by Kerchal, seconded by Kramer, to approve the minutes of the regular meeting of the Village
Board of Trustees, held on April 14, 2026. Voting Aye: Kramer, Kerchal and Johnston. Voting Nay: None.
Absent: Maris and Einspahr. Motion approved.

Motion made by Kramer, seconded by Kerchal, to approve Treasurer's Report (April 2026) and approve
bills (May 2026) as presented. Voting Aye: Kramer, Kerchal and Johnston. Voting Nay: None. Absent: Maris
and Einspahr. Motion approved.

Water/Sewer:
SWPPD Util - well 3 221.03
Kenneth Lawless Meter deposit refund 50.00
Maria Bautista Meter deposit refund 50.00
James Knotwell Meter deposit refund 50.00
Rich Skelton Meter deposit refund 50.00
NE Dept of Revenue Sales tax — March 2026 326.67
ASAP Express Water sample delivery 20.00
Advanced Automotive Repairs — water trailer 42.66
American Agri Labs Water test fees 120.50
BW Telcom Phone/Internet — SCADA system 145.23
Core & Main Water meters 4090.63
Frenchman Auto Tire repairs 139.50
Municipal Supply Chlorine bleach 250.00
SWPPD Utilities — wells 1170.29
Water Loan Reserve Fund Transfer 400.00
Water/Sewer Building Fund Transfer 1338.00
Water/Sewer Insurance Fund Transfer 1370.00
Wauneta Crossroads Fuel, supplies, propane — generators 522.91
Wauneta Municipal Utilities Utilities 160.45
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Van Diest Supply Herbicide 740.00
Village Insurance Fund Transfer 3340.00
Wauneta Crossroads Repairs, fuel, supplies 855.31
Wauneta Municipal Utilities Utilities 1652.87
Arlan Wine Retainer 300.00

Johnston and Kerchal reviewed the Nursing Home Financial Reports for March 2026 with the Village Board
and gave a report on the Committee meeting held in May 2026.

The Board reviewed proposed changes (rate increase) to Policy #9.4 - Mileage/Use of Personal Automobile
(for Wauneta Care & Therapy Center). The Board requested more information as to what other facilities
offer for this benefit.

Luke Curl was present regarding his previous request for new electric service; Lawless reported he has
contacted W Energy Solutions and requested they come and mark the area as to where they plan to place
poles and the transformer.

Sheriff's Report (April 2026) was reviewed by the Board.

The Board reviewed a revised version of the Interlocal Agreement between the Village and Chase County
for the provision of Ambulance Services in Wauneta. The County has purchased a building to house the
Wauneta EMS personnel and ambulances and has proposed changes to the existing agreement. The
Village would like to clarify a few items and will discuss further with the County commissioners.

Motion made by Kerchal, seconded by Kramer, to approve the quote for street repairs to be done at East
Valley and Willow intersection; from Hondo Fanning Construction, $13,250.00. Voting Aye: Kramer,
Kerchal and Johnston. Voting Nay: None. Absent: Maris and Einspahr. Motion Approved.

Motion made by Kramer, seconded by Kerchal, to approve the quote for street repairs to be done at South
Railway, east of Tecumseh; from Hondo Fanning Construction, $3,300.00. Voting Aye: Kramer, Kerchal
and Johnston. Voting Nay: None. Absent: Maris and Einspahr. Motion Approved.

Board reviewed the Insurance Policy Renewal (HomeTown Agency). Motion made by Kramer, seconded
by Kerchal, to approve the Insurance Policy Renewal and payment of the annual premium, $81,763.50.
Voting Aye: Kramer, Kerchal and Johnston. Voting Nay: None. Absent: Maris and Einspahr. Motion
approved.

Motion made by Kramer, seconded by Kerchal to increase the Village’s coverage/limits for uninsured
motorists and underinsured motorists to $250,000.00 (from $100,000.00) for an additional annual premium
of $312.00. Voting Aye: Kramer, Kerchal and Johnston. Voting Nay: None. Absent: Maris and Einspahr.
Motion approved.

Board reviewed coverage limits for Cyber insurance. No action taken.

The Board discussed the Wastewater Lagoon project. Skelton reported that Greg Wolford, W Design
Associates, has recommended we issue a “Notice of Request for Qualifications” for an engineer for the
project. Skelton is also working with USDA-RD and WCNDD for funding opportunities.

Skelton reviewed various Pool topics with the Board, including admission fees, pool hours and guard
wages.

Johnston reported the Village has received a donation from Wanda Novacek, in memory of her husband
Jim. She would like the funds to be used to repair and maintain the windmill and water tower at Riverside
Cemetery. The Board accepted the donation.
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Lawless reported that he has contacted an arborist to get another opinion on the tree spraying program at
the Riverside Cemetery. No follow up information to report.

Skelton reported that the Wauneta Community Fund is working on a project to replace some of the broken
playground equipment at the Wauneta Park. With the Village’s permission, the Community Fund plans to
raise funds, and match these funds, to cover the estimated cost of the repairs (approximately $20,000).
The Board was in favor of the project.
Clerk’s Report was given by Skelton.

Superintendent’s Report was given by Lawless.

Motion made by Kramer, seconded by Kerchal, to adjourn the meeting at 8:15 p.m. Voting Aye: Kramer,
Kerchal and Johnston. Voting Nay: None. Absent: Maris and Einspahr. Motion approved.

Meeting Adjourned.

Page Johnston, Chairman

Evelyn Skelton, Clerk



