Village of Wauneta, Nebraska

A meeting of the Board of Trustees of the Village of Wauneta, Nebraska, was convened in open and public
session at 6:30 p.m. on June 9, 2026, at the Village Office.

Pledge of Allegiance was given.

Chairman Johnston publicly stated to all in attendance that a current copy of the Nebraska Open Meetings
Act was available for review and indicated the location of such copy posted in the room where the meeting
was held.

Present: Jake Maris, Kathy Kerchal, Rick Einspahr and Page Johnston. Absent: Beau Kramer.
Guests: Arlan Wine (Village Attorney)

Notice of the meeting was given in advance thereof by publication in the Imperial Republican on June 4,
2026, a copy of the proof of publication being attached to these Minutes. Notice of this meeting was
simultaneously given to the Chairman and all the Trustees and a copy of their acknowledgement of receipt
of such notice is attached to these Minutes. Availability of the agenda was communicated in the advance
notice to the Chairman and all the Trustees. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.

Motion made by Kerchal, seconded by Einspahr, to approve the minutes of the regular meeting of the
Village Board of Trustees, held on May 12, 2026. Voting Aye: Maris, Kerchal, Einspahr and Johnston.
Absent: Kramer. Voting Nay: None. Motion approved.

Motion made by Einspahr, seconded by Maris, to approve Treasurer’s Report (May 2026) and approve bills
(June 2026) as presented. Voting Aye: Maris, Kerchal, Einspahr and Johnston. Absent: Kramer. Voting
Nay: None. Motion approved.

Water/Sewer:

NE Dept of Revenue Sales tax — April 2026 324 .51

HomeTown Agency Annual insurance premium 17876.34

ASAP Express Water sample delivery 20.00

American Agri Laboratory Water sample fees 59.00
BW Telcom Phone & internet — SCADA 145.37
NDEE - Fiscal Services Sewer SRF loan payment 4745.19
NE Public Health Water test fees 241.00
Nebraska Rural Water Assn Membership renewal 250.00
SWPPD Utilities — new wells 1186.17
Water Loan Reserve Transfer 400.00
Water/Sewer Building Fund Transfer 1338.00
Water/Sewer Insurance Fund Transfer 1490.00
Wauneta Municipal Utilities Utilities 150.14

Electric:

NE Dept of Revenue Sales tax — April 2026 2425.67
US Dept of Energy WAPA power — April 2026 10559.30
Village of Wauneta Payroll p/e 5/21 8204.71
Florine Chadwick Meter deposit refund 16.06
Intuit Quickbooks fees 1268.42
Merchant Bank Credit card processing fees 405.77
HomeTown Agency Annual insurance premium 21686.01
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Meter deposit refund

Payroll — stipend/HSA

Payroll p/e 6/4

Accident insurance

Supplies

Transfer

Tire repair

Supplemental insurance — Teladoc
UM/UIN insurance

Shop towels

Life, A&D insurance

Power — May 2026

Diggers hotline locates

Billing envelopes
Subtransmission charge

Fuel, supplies, repairs

Utilities

Rev Bond — principal payment
Rev Bond — interest payment

Payroll p/e 5/21

Pool - starting cash
Annual insurance premium
Payroll — stipend/HSA
Pool payroll p/e 6/3

Payroll p/e 6/4

Repairs — ballfield dugouts
Summer reading, books
Accident insurance

Phone

Trimmers

Police service contract
Summer reading program
Reimb — pool supplies, suits
Trash — ambulance barn, pool
Office supplies

Mower battery

Phone

Y2 - eDispatch service
Supplies - gloves
Publishing

Cemetery — rock
Conference - Skelton

Life, A&D insurance
Annual mtnc agreement
Pot cleaning

June 9, 2026
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8685.32
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37.80

312.00
50.06
150.29
11550.33
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192.34
1364.59
594.50
204.68
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1562.50

3261.41
50.00
42201.15
666.28
2737.98
2793.50
524.18
397.02
25.00
634.08
759.98
3131.20
54.60
307.18
106.40
178.25
62.95
58.51
276.00
20.66
9.35
1280.80
410.00
39.64
1810.38
80.00



June 9, 2026

Evelyn Skelton Reimb — mower blades 253.38
Susie’s Creative Stiches Lifeguard t-shirts 814.00
Van Diest Supply Chemicals, fertilizer 1562.00
Village Insurance Fund Transfer 3515.00
Wauneta Crossroads Pool — concessions 262.25
Wauneta Crossroads Fuel, supplies, repairs 1472.73
Wauneta Municipal Utilities Utilities 1544.18
Arlan Wine Retainer 300.00
KENO Acct:
Arnold Pool Company Pool — startup costs 3991.36
Wauneta Crossroads Propane — pool heater 1741.15

Transfer Acct:
5 Star Metal Community Building sign 525.00

Owens True Value Park — walking path 150.00

Kerchal and Johnston reviewed the Nursing Home Financial Reports for April 2026 with the Village Board
and gave a report on the Committee meeting held with RaNae Richardson, WCTC Administrator, and Doug
Chos, RHD representative.

The Board reviewed proposed changes (rate increase) to Policy #9.4 - Mileage/Use of Personal Automobile
(for Wauneta Care & Therapy Center). The Board would like to discuss this policy more with nursing home
administration.

Motion made by Einspahr, seconded by Kerchal, to approve the Federal Transit Administration Title VI
Program (non-discrimination policy) for Wauneta Care and Therapy Center. Voting Aye: Maris, Kerchal,
Einspahr and Johnston. Voting Nay: None. Absent: Kramer. Motion approved.

Motion made by Kerchal, seconded by Maris, to approve the 2026-2027 (year ending 6/30/2027) Budget
for the nursing home, as presented. Voting Aye: Maris, Kerchal, Einspahr and Johnston. Voting Nay: None.
Absent: Kramer. Motion approved.

Motion made by Einspahr, seconded by Kerchal, to approve an increase of 3% to Private Room Rates.
Voting Aye: Maris, Kerchal, Einspahr and Johnston. Absent: Kramer. Voting Nay: None. Motion approved.

Motion made by Einspahr, seconded by Maris, to approve the request for a Special Designated Liquor
License, received from Good Times Bar & Grill LLC, for Harvest Fest, to be held outdoors at 318 N
Tecumseh, on Saturday July 25th, 2026, from 6:00 am to 11:59 pm. Voting Aye: Maris, Kerchal, Einspahr,
and Johnston. Absent: Kramer. Voting Nay: None. Motion approved.

The Board reviewed the Chase County Sheriff's Report for May 2026.

The Board reviewed a revised version of the Interlocal Agreement between the Village and Chase County
for the provision of Ambulance Services in Wauneta. The Village would like to further clarify a few items
and will discuss further with the County commissioners

Lawless reported that he has contacted an arborist to get another opinion on the tree spraying program at
the Riverside Cemetery. Bruce Hoffman came to cemetery and inspected the trees. His opinion is that
spraying the trees will not cure any existing disease in the trees but is more of a preventative maintenance.
The Board agreed to continue the tree spraying service provided by Gibbens Tree Service.

Motion made by Einspahr, seconded by Kerchal, to approve the 2026 Wage Schedule for Pool and Summer
employees, as follows:

Manager $16.00 — 17.75/hour

Asst Manager/4t" year $15.75 - 16.00/hour
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3 year guard/employee $15.50/hour
2nd year guard/employee $15.25/hour
1st year guard/employee $15.00/hour

Voting Aye: Maris, Kerchal, Einspahr and Johnston. Absent: Kramer. Voting Nay: None. Motion approved.
Discuss held regarding possible upgrades/repairs needed for the Scout House. Einspahr reported that he
received a preliminary estimate from Jack McGraw of $60-70,000, which would be for insulating the exterior
walls, cosmetic updates, flooring, window repairs, new steel roofing and bathroom updates. The Board
also discussed the possibility of allowing the Scout House to be used for a Daycare Center. No action
taken as the Board would like to do additional research.

Skelton reported that the Village (for the Library Fund) received a donation from the Estate of Merrell Maris
int the amount of $23,244.24.

Superintendent’s Report given by Lawless.

Motion made by Kerchal, seconded by Einspahr, to adjourn the meeting at 8:15 p.m. Voting Aye: Maris,
Kerchal, Einspahr and Johnston. Absent: Kramer. Voting Nay: None. Motion approved.

Meeting Adjourned.

Page Johnston, Chairman

Evelyn Skelton, Clerk



