Village of Wauneta, Nebraska

A meeting of the Board of Trustees of the Village of Wauneta, Nebraska, was convened in open and public
session at 6:30 p.m. on July 14, 2026, at the Village Office.

Pledge of Allegiance was given.

Chairman Johnston publicly stated to all in attendance that a current copy of the Nebraska Open Meetings
Act was available for review and indicated the location of such copy posted in the room where the meeting
was held.

Present: Beau Kramer, Kathy Kerchal, Rick Einspahr and Page Johnston. Absent: Jake Maris.
Guests: Arlan Wine (Village Attorney), Tod Bunker (WEDC)

Notice of the meeting was given in advance thereof by publication in the Imperial Republican on July 2,
2026, a copy of the proof of publication being attached to these Minutes. Notice of this meeting was
simultaneously given to the Chairman and all the Trustees and a copy of their acknowledgement of receipt
of such notice is attached to these Minutes. Availability of the agenda was communicated in the advance
notice to the Chairman and all the Trustees. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.

Motion made by Einspahr, seconded by Kramer, to approve the minutes of the regular meeting of the Village
Board of Trustees, held on June 9, 2026. Voting Aye: Kramer, Kerchal, Einspahr and Johnston. Absent:
Maris. Voting Nay: None. Motion approved.

Motion made by Kerchal, seconded by Einspahr, to approve Treasurer’s Report (June 2026) and approve
bills (July 2026) as presented. Voting Aye: Kramer, Kerchal, Einspahr and Johnston. Absent: Maris. Voting
Nay: None. Motion approved.

Water/Sewer:
SWPPD Utilities — well 3 186.57
NE Dept of Revenue Sales tax — May 2026 336.26
ASAP Express Water sample delivery 20.00
American Agri Laboratory Water sample fees 59.00
BW Telcom Phone & internet — SCADA 145.16
Imperial Republican Publishing, envelopes 347.97
NE Public Health Water test fees 318.00
Evelyn Skelton Reimb — water flow meter 2491
SWPPD Utilities — wells 1860.69
Water Loan Reserve Transfer 400.00
Water/Sewer Building Fund Transfer 1338.00
Water/Sewer Insurance Fund Transfer 1490.00
Wauneta Crossroads Fuel 218.30
Wauneta Municipal Utilities Utilities 149.85

Electric:
Village of Wauneta Payroll p/e 6/18 8891.94

US Dept of Energy WAPA power — May 2026 10803.89
Tod Bunker Meter deposit refund 36.42
Dale Myers Meter deposit refund 55.06
Merchant Bank Credit card processing fees 410.23
NE Dept of Revenue Sales tax — May 2026 2295.63



Intuit

Village of Wauneta

Village of Wauneta
Advanced Auto

American Heritage Life
Electric Insurance Fund
Fischer Electric
Frenchman Auto
Healthiest You

Ideal Linen

Lincoln National Life

Nebr Power Review Board
Nebraska Public Power District
SWPPD

US Postal Service

Utility Section — League
Wauneta Crossroads
Wauneta Municipal Utilities

Village Bills:

Village of Wauneta
Village of Wauneta
Village of Wauneta
Village of Wauneta
Village of Wauneta
Amazon Capital Services
American Heritage Life
BNSF

BW Telcom

Tina Barnard

Bomgaars

Chase County Treasurer
Dan’s R Us

Eakes Office Plus
Fanning Farm Repair
Frenchman Auto
Gibbens Tree Service
Great Plains Communication
Imperial City Utilities
Imperial Republican
Lincoln National Life
Meadowlark Lane Coffee
Nebr Dept of Roads
Owens True Value
Scotties Potties

Evelyn Skelton

U Line

Quickbooks fees

Payroll p/e 7/2

Payroll — stipend/HSA
Repairs, unit #1

Accident insurance

Transfer

Substation — thermal imaging
Tire repair, service job
Supplemental insurance — Teladoc
Shop towels

Life, A&D insurance

Annual assessment

Power — June 2026
Subtransmission charge
Postage

Safety training program

Fuel

Utilities

Pool payroll p/e 6/17
Payroll p/e 6/18

Pool payroll p/e 7/1

Payroll p/e 7/2

Payroll — stipend/HSA
Books

Accident insurance
Railway lease

Phone

Comm bldg. — cleaning
Grass seed — McBride
Police service contract
Trash serv, comm cleanup
Office supplies

Repairs — dump truck
Mtnc, tires

Tree spraying

Phone

Comm cleanup — dump fees
Publishing

Life, A&D insurance
Planter

Lease pymt — truck parking
Paint, grass seed

Pot cleaning

Reimb — mower blades
Operating supplies

July 14, 2026

44.73
8855.95
1998.80

927.40

75.00

1810.00
400.00
178.65

37.80

50.06

150.29
114.86
17376.13

1364.59
588.00

2160.00
554.13
248.84

5381.42
2667.69
5373.92
3036.60
666.28
97.24
25.00
50.00
797.21
54.00
40.43
3131.20
1216.34
166.53
6300.29
1230.45
2200.00
58.42
203.40
488.47
39.64
70.00
300.00
178.96
80.00
198.09
40.50
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Van Diest Supply Chemicals 535.00
Village Insurance Fund Transfer 3515.00
Wauneta Chamber Planter flowers 60.00
Wauneta Crossroads Pool — concessions 267.70
Wauneta Crossroads Fuel, supplies, repairs 1032.06
Wauneta Municipal Utilities Utilities 1743.27
Arlan Wine Retainer 300.00

Highway Acct:
Hondo Fanning Construction Street project — Railway/Tecumseh 3300.00

Park Acct:
Hondo Fanning Construction Scott Walgren Memorial sidewalk/path 12104.00

Johnston and Einspahr reviewed the Nursing Home Financial Reports for May 2026 with the Village Board
and gave a report on the Committee meeting held with RaNae Richardson, WCTC Administrator, and Doug
Chos, RHD representative.

Motion made by Kramer, seconded by Kerchal, to approve wage increases for Karen Reynolds, Rene Maris
and Marcos Ramirez, as recommended by WCTC Administration. Voting Aye: Kramer, Kerchal, Einspahr
and Johnston. Voting Nay: None. Absent: Maris. Motion approved.

Tod Bunker, representing the Wauneta Economic Development Corp (WEDC), discussed with the Village
Board a certain property in Wauneta (145 S Sioux). The WEDC has purchased property taxes on this
property, and the Village has a lien for nuisance abatement costs on the same property. Bunker discussed
with the village board and the village attorney how to best proceed with his property. No action taken.

No Chase County Sheriff's Report to review.

The Board reviewed a revised version of the Interlocal Agreement between the Village and Chase County
for the provision of Ambulance Services in Wauneta. Motion made by Einspahr, seconded by Kerchal, to
approve the agreement, as amended and approved by the Chase County Commissioners on July 14, 2026.
Voting Aye: Kramer, Kerchal, Einspahr and Johnston. Voting Nay: None. Absent: Maris. Motion approved.

Motion made by Kramer, seconded by Einspahr, to approve and accept the proposal from B&H Paving to
chip seal streets, for an estimated cost of $23,100.00. Voting Aye: Kramer, Kerchal, Einspahr and
Johnston. Voting Nay: None. Absent: Maris. Motion approved.

Motion made by Kerchal, seconded by Kramer, to accept and approve the proposal from Miracle
Playsystems, for repairs and upgrades to the Park Playground equipment, in the amount of $19,758.89.
This project was proposed by and will be funded by the Wauneta Community Fund. Voting Aye: Kramer,
Kerchal, Einspahr and Johnston. Voting Nay: None. Absent: Maris. Motion approved.

Discussion was held on repairs and painting the windmill and water tower at Riverside Cemetery. Johnston
suggested we hire a contractor to do the painting. Lawless will contact a contractor to request an estimate.

Lawless reported that Roger Goltl has inspected the brick deterioration at the Municipal Building, the Fire
Department and the Scout House. He gave a rough estimate of the cost to repair each building’s brick
work to be approximately $10,000 to $15,000. The Board agreed to have Goltl complete work on the
Municipal and Fire Department buildings. Wait to do any work at the Scout house.

Clerk’s Report given by Skelton.

Superintendent’s Report given by Lawless.

Motion made by Einspahr, seconded by Kerchal, to adjourn the meeting at 8:00 p.m. Voting Aye: Kramer,
Kerchal, Einspahr and Johnston. Absent: Maris. Voting Nay: None. Motion approved.
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Meeting Adjourned.

Page Johnston, Chairman

Evelyn Skelton, Clerk



